"-:D CFAP-3 SPM DEC 22/JUNE 23
by Igbal Bhabha
Action Plan

Lecture |Title

Don’t start studying textbook now till Lecture 30

Equation of Strategy

Explanation of Strategic Position

Exam Tips and PESTEL P1

Exam Tips | PESTEL P2

PESTEL P3

Porter Diamond & Resource Analysis

~N|o|jo|~|WIN|F

PESTEL MODEL | Question Analysis

8 Industry Life Cycle | Recording |

8.1 Industry Life Cycle | Question Analysis

9 PORTER FIVE FORCES | P1 | Recording

10 PORTER FIVE FORCES | P2 | Recording

11 PORTER FIVE FORCES | P3 | Recording

12 Porter Five Forces | Question Analysis

13 Porter five forces | Question Analysis P2

14 Value Chain Analysis P1 | Recording

15 Value Chain Analysis P2 | Recording

15.1 [Value Chain | Question Analysis

16 Value network | Recording |

17 SWOT ANALYSIS Summary

18 SWOT | Question Analysis

19 Strategic Group and CSF | Recording |

20 CSF and KPIs Remaining part | Recording |

20.1 |Critical Success Factor | Question Analysis

21 Strategic Option and Porter Generic Strategy

22 Porter Generic Strategy | Question Analysis

23 Strategy Clock & Question Analysis

24 Strategy Clock P2 | Recording |

25 Ans off Matrix P1 | Recording |

26 Ans off Matrix P2 | Recording |

27 Ans off Matrix P3 and Question Analysis

27.1 Foward integeration | Question Analysis

28 BCG Matrix | Recording |

29 BCG Matrix | Question Analysis
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30

|Methods of development & Strategic Evaluation

You can start studying textbook now keeping in mind my notes and

recorded lectures

31 Method of Development | Question Analysis

32 Operational Strategy | Recording |

33 IT Strategy | Recording |

34 IT | Question Analysis

35 Change Management | Recording
35.1 Financial Performance with Strategic Drift | Question Analsysis
35.2 Change management | Question Analysis

36 HR Part 1 | Recording

37 HR Part 2 | Recording

38 HR Part 3 | Recording

39 HR Part 4 | Recording

40 HR Part 5 | Recording

41 HR | Question Analysis

42 IT | Recording |

43 Risk and Ethics | Recording |

44 Project Management and Other Areas | Recording |
45 Marketing and Other Areas | Recording |
45.1 Marketing | Question Analysis
45.2 Brand Equity | Question Analysis

46 Chap 1 | Question Analysis

47 Business Process and CSR | Recording |

48 Master question | Question Analysis

49 Master Question | Question Analysis P2

50 Diversification Question | Question Analysis

51 Porter five forces | Question Analysis

52 Financial Analysis | Commentary with answer
52.1 Strategic and Operational Cost | Question Analysis
53 Cloud Computing

54 BIG DATA

55 Artificial Intelligence

56 Other Areas of IT

57 All about Strategies

58 All about Risk

59 Chap 1 | How to read the Book

60 Chap 11 |Management concept & theories P1 Ms Saima
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61 Chap 11 | Management Theories P2 | Ms Saima

62 Performance Pyramid

63 Building Block Model

64 IFAC 2.0 | Sustainability reporting

100 MCQs Test

15 e Case study test

Final Mock
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